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The Climate 

Agreement process 
is made viable 
and dynamic 

by Peru through
clear strategies.

FRONTS 
AND AREAS

COP20 is organized 
considering three action 

fronts, two transverse 
areas and one 

management. It works in 
coordination with the 
Multi-sector Working 

Group.

NEGOTIATIONS

ORGANIZATION AND 
LOGISTICS

COMMUNICATIONS AND
 KNOWLEDGE MANAGEMENT

INTERNAL 
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PUBLIC FRONT

with key countries in the negotiation process, 
starting with the Latin American and the 
Caribbean region.

Establishment of national 
and international level 
continuous communication 
channels and spaces.

on a national level through face-to-face and 
virtual workshops.

private sector, NGOs, 
indigenous people, gender 
and women groups, 
academia, among others.

Army headquarters

in contact with 
the private 
sector and civil 
society.

Phase four of the second Ad Hoc 
Working Group on the Durban Platform 
for Enhanced Action (ADP) (Bonn, 
Germany, March)
40th session of the Subsidiary Body for 
Implementation (SBI), 40th session of 
the Subsidiary Body for Scientific and 
Technological Advice (SBSTA), 2nd/5 
session of the Ad Hoc Working Group 
on the Durban Platform for Enhanced 
Action (ADP) (Bonn, Germany, 04 al 15 
Junio 2014)
20th COPof the UNFCCC (Lima, Peru, 
December)

World Economic Forum (WEF) (Davos, Switzerland, 
January)
OECD Global Forum Climate Change Expert Group 
(CCXG) 2014 (Paris, France, March)
Cartagena Dialogue, first 2014 meeting (Majuro, Marshall 
Islands, April)
WEF Latin America (Panama City, Panama, April)
Major Economies Forum (MEF) on Energy and Climate, 
first meeting (Mexico, May)
MEF, second meeting (Paris, France, June)*
Petersburg Dialogue 2014 (Berlin, Germany, July)
UN Secretary-General Leader Summit on Climate Change 
(New York, United States, September)
MEF, third meeting (United States, September)
Pre-COP20 (Caracas, Venezuela, October)

BILATERAL MEETINGS 

PREPARE OFFICIAL 
VENUE AREA

VENUE EQUIPMENT

CLIMATE FAIR DESIGN

COP20 VENUE DESIGN AND
CONSTRUCTION PROCESS

ACTIVE PARTICIPATION IN FORMAL 
NEGOTIATION MEETINGS 

ACCORDING TO THE UNFCCC 
GLOBAL AGREEMENT 

ACTIVE PARTICIPATION IN INFORMAL 
PRELIMINARY MEETINGS DURING 2014, 
CONSIDERED IMPORTANT EXCHANGE 

SPACES WITH PARTY COUNTRIES

PROMOTE
CLIMATE 

INVESTMENT 
PROJECTS 

MEETING 
WITH THE 

COP21 HOST: 
FRANCE

IDENTIFICATION AND MAPPING 
OF CIVIL SOCIETY ACTORS 

ACTIVE IN CLIMATE CHANGE 
COP 

DEVELOP AN IDENTITY FOR THE 
EVENT (Branding)

DISSEMINATING COP20 AND CLIMATE 
CHANGE USING DIFFERENT 

COMMUNICATION CHANNELS

IMPLEMENT OFFICIAL COP20 WEBSITE 
AND SOCIAL MEDIA

DEVELOP A “COMMITMENTS FOR CLIMATE” 
CIVIL SOCIETY MOBILIZATION CAMPAIGN

STRENGTHEN JOURNALIST´S AND 
COMMUNICATOR´S CAPACITIES 

MEETINGS, WORKSHOPS AND 
EVENTS CO-MANAGED WITH 

TARGET GROUPS

1.Peru as host country;
2.Route towards climate 

agreement;
3.Progress in the national climate 

and environment agenda
     

OFFICIAL COOPERATION AND 
EXCHANGE WITH UNFCCC SECRETA-

RIAT OBSERVER ORGANIZATIONS 
LIAISON OFFICER

LINES OF ACTION AND 
PARTICIPATION

COORDINATION AND IMPLEMENTATION
 OF RELATED SERVICES

Transport. Mobilization plan in coordination with the Ministry of Internal A�airs, Ministry of Transport and Communications and the 
Municipalities of Lima and San Borja.
Accommodation. Hotel, house and apartment o�er management in coordination with the corresponding Supplementary Working Group, led 
by the Ministry of International Trade and Tourism.
Venue and city security. This is coordinated by the Security Supplementary Working Group, led by the Ministry of Internal A�airs and 
comprised by the Center for Assessment, Prevention and Disaster Risk Reduction (CENEPRED – in Spanish), the Fire Department, National 
Regulatory Entity for Security Services, Firearms, Ammunition and Explosives for Civil Use (SUCAMEC – in Spanish), the Ministry of Defense 
and the Metropolitan Municipality of Lima.
Visas. System to grant visas and special permits in coordination with the Ministry of Internal A�airs and Ministry of External A�airs.
Food. Certification of recommended establishments within the city.
Health. Public and Private health care centers to attend participants, delegates and high o�cials.
O�cial credentials. For delegates, participants and media, issued through the United Nations Framework Convention on Climate Change 
(UNFCCC) secretariat.
Technology, information and communications. Arrangements to meet UNFCCC requirements are being performed, such as a WI-FI connec-
tion that guarantees simultaneous access for ten thousand people.

through transversal 
work in coordination 
with sectors, both for 
adaptation and 
mitigation.

to promote and 
create climate 
change policies and 
a multi-sector 
institutional 
structure.

forests, mountains, glaciers and 
water, energy, oceans and sustaina-
ble cities.

LINKAGE OF 
NATIONAL CLIMATE 

INITIATIVES

JOINT WORK WITH 
MEMBERS OF 
PARLIAMENT

GENERATION OF FINANCE 
COMMITMENTS FOR THE CLIMATE 

INVESTMENT PLAN BEING PREPARED 
BY PERU

PROMOTION OF DISCUSSION AND PROPOSALS 
REGARDING NATIONAL ADAPTATION AND 

MITIGATION AGENDA PRIORITY TOPICS 

PROCESS TO DETERMINE PERU´S 
NATIONAL CONTRIBUTIONS TO 
MITIGATE CLIMATE CHANGE

to share knowledge 
and lessons learned, 
as well as to make 
climate projects and 
progress noticeable.

through knowledge 
exchange spaces for 
prioritized topics: 
forests, mountains, 
glaciers and water, 
energy, oceans and 
sustainable cities.

DEVELOP A 
VIRTUAL 

PLATFORM 

PROMOTE 
INFORMED 

PUBLIC DEBATE 

FINANCE STUDIES RELATED TO 
CLIMATE CHANGE

(www.pondetuparte.com)
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